MINUTES

GRANGER SCHOOL DISTRICT NO. 204
School Board Advance Agenda

GSD Central Office

January 29, 2024

CALL TO ORDER
The Board Advance meeting was called to order at 5:00 PM by Dalia Chavez-Isiordia followed by the flag
salute.

IN ATTENDANCE
Brian Hart, Dalia Chavez-Isiordia, Kyle Shinn, Rick Russell, Veronica Bermudez, Amy Coats, and Sarah
Gardiner were present. Paul Golob had a planned absence.

PUBLIC FORUM
No public forum.

DISCUSSION (1)

a. Review of board advance items

b Budget, Staffing & Enrollment Projections Presentation (Amy, Sarah & Brian)

c. Director and Principal next steps

d Review Board/Superintendent Working Relationship Agreement and Board/Board

Working Relationship Agreement (Aug 2023) - Updated Agreement (Jan 2024)
Board of Director Committees for 2023-24
Superintendent Evaluation
g. Superintendent Board Priorities and next steps for the 2024-25
O 2023-24 Board/Superintendent Focus Areas (Aug 2023)
(Review and Align Study Session Topics with the Focus of Our Work)
h. Joint Board/City Council Meeting (March)
i Items for your reference & good of the order
e Required WSSDA Training
e Executive Session, Absence of a Board Member, Public Comments Sign-in,
Board Meeting Dates 2023-24, District Calendar 2023-24,
Board Self-Assessment, Directory of Officials (updated Dec 2023)

S0

The budget, staffing, and enrollment was reviewed and discussed by all present. Amy and Sarah left the
meeting after their portion of the agenda was discussed. The Board and superintendent continued the
meeting where they reviewed and discussed items C through I. No action was taken during this
meeting.

ADJOURNMENT
The Board Advance adjourned at 7:20 p.m. The Board went directly into Executive Session to discuss
the performance of a school employee.
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https://docs.google.com/presentation/d/16lcuMDUvFOKYbcieJsZuRNv-6uZmiSgW/edit?usp=sharing&ouid=102464102845781570917&rtpof=true&sd=true
https://drive.google.com/file/d/1eJCbR_cWmwsgaj6B3dzafLUjE6fQEU0L/view?usp=sharing
https://drive.google.com/file/d/1eJCbR_cWmwsgaj6B3dzafLUjE6fQEU0L/view?usp=sharing
https://docs.google.com/document/d/1DZIkxOZTeuPmpmCMDZ6izSTDQCXMzDrt/edit?usp=sharing&ouid=101970578100186406236&rtpof=true&sd=true
https://docs.google.com/document/d/1Y-jjaI8BZKCRf2FATfqtS7i-PsHEEvGm/edit?usp=sharing&ouid=101970578100186406236&rtpof=true&sd=true
https://drive.google.com/file/d/1wAPftBJJSZ2RGtp2uHGGUZ5uUDF_QmjU/view?usp=sharing
https://docs.google.com/document/d/1_QoSQbrSTwyc6HuN6FaqcRvVAY_uRB_X/edit?usp=sharing&ouid=101970578100186406236&rtpof=true&sd=true
https://wssda.org/leadership-development/commitment-to-educational-equity/
https://drive.google.com/file/d/1odvFqvuVIwKEouD9QQyZnOUYH7TO6wvX/view?usp=share_link
https://drive.google.com/file/d/1uNw3HafYbooVDK8sSpIHNW01VJa-pv9R/view?usp=share_link
https://drive.google.com/file/d/1cg5jKaw2oLoZU-7TOAuPbbKqIwdPjTNV/view?usp=sharing
https://drive.google.com/file/d/1_rxTHSxxp12yGH7sQOj6BHBoOaIgO7As/view?usp=sharing
https://drive.google.com/file/d/13aroKDn6n20WH_M4bLfeGKGpSHjO09t9/view?usp=sharing
https://drive.google.com/file/d/17qbTzsfRAw46elwMlHEgzGPwHfpHmYLc/view?usp=sharing
https://docs.google.com/document/d/1Izow4z2uf-fCWG6Wq087QmpFDNmudRs2/edit?usp=sharing&ouid=101970578100186406236&rtpof=true&sd=true

EXECUTIVE SESSION - (RCW 42.30.110) Performance of a public employee
The Board entered into executive session at 7:20 p.m. They anticipated they would need 30 minutes to
discuss the performance of a school employee. The executive session adjourned at 7:50 p.m. No action

was taken.

Dalia Chavez-Isiordia, Chairman

Paul Golob, Board Member

Kyle Shinn, Board Member

Rick Russell, Vice-Chairman

Veronica Bermudez, Board Member

Dr. Brian Hart, Superintendent, Secretary
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